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Scope Management

Scope Time Cost Quality

HR Comm. Risk Procure.

Project Integration Management
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• Purpose and objectives of the project – differences?

• Who can change the scope of the project?

Who defines the Scope of the Project?
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Clear purpose and objectives will support:
• Concordance between objectives and results

• Cooperation  and communication

• Motivation among the project team members

• Project determination

Why Scope Definition?
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• The Purpose – Why is the project of importance to the Client?

• The Objectives – What should the project deliver?

• Individual/personal objectives? 

• Delimitations

Project Scope include:
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Scope Definition

Scope Definition:

• Subdividing major project deliverables

Smaller and more manageable components helps to:
• Improve estimates of time, cost, and resources

• Define a baseline for performance measurement and project control

• Identify work responsibilities
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Work Breakdown Structure, WBS

Work Breakdown Structure, WBS:

• defines the total scope of the project

• basis for planning and managing project schedules, costs, and changes

”…..all the work required,

and only the work required,

to complete the project successfully”
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Example from the car industry
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Example from a Software dev. project
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Example from a building project
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Example from a building project, 2


